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 “As public education professionals, we face a number of challenges. The same is true for us collectively as members of OEA. It is important to hear from you—and all our members—about your challenges, hopes and aspirations. Your responses will help us plan for meeting those challenges together.” 

The 47,000 Member Conversation Campaign

What is this and why are we doing it? 

As a result of a 2011 New Business Item approved by the 2011 OEA Representative Assembly, the OEA Strategic Planning Taskforce was created. The purpose of the Taskforce is to consolidate and review OEA’s strategic work to date and launch a Strategic Action Plan. 

To ensure the Strategic Action Plan truly reflects what members want for and from their union, it requires a comprehensive Member/Staff Engagement process – The 47,000 Conversations Campaign. The intention is to involve and empower leaders and members to engage in conversations about the challenges and opportunities facing them as educators and as union members. 

What do we hope to get out of these conversations? 

The primary goal is to have data from the 47,000 conversations that will help inform the Plan that will ultimately be developed by the Strategic Action Taskforce. The goal is to complete a substantial number of conversations by November 15, as to allow plenty of time to recommend changes to OEA’s guiding documents prior to deadlines necessary for the 2012 OEA Representative Assembly. 
Additionally, the hope is that these conversations will help locals build upon their relationships with members and that members, as result, will feel more engaged and connected to their local union as well as the OEA. 

The Taskforce hopes to create a structure and build organizational support to ensure the conversations don’t end once the Plan is developed and/or approved by the RA. 

How are these conversations happening? 

How these conversations occur depends on what makes sense for your UniServ and/or local. Ideally, the majority of these conversations will be occurring one-on-one at a building level, but this may not work for everyone in every circumstance – especially considering the accelerated timeline. 
Some locals are utilizing their existing building rep structure (e.g. 10-minute meetings, one-on-ones, etc.) to conduct the conversations. Other locals are looking to gather members together in groups to have these conversations. The Taskforce did not want to be prescriptive in order to allow flexibility for locals. 

The questions are open-ended, which can be presented in the form of an interview or in the form of a conversation among members.  Regardless of what style (interview vs. conversation) a local and/or individual members employ, the Taskforce’s primary goal is to reach as many members as possible and obtain reliable data that will help guide and inform their work. 
Where are we now with these conversations? 

We are currently in the First Phase of the 47,000 Conversations Campaign. Using the series of six questions developed by the Task Force, these conversations began at OEA’s Summer Conference in early August with more than 300 members and staff participating. 

Summer Conference participants as well as the OEA Board of Directors have been asked to go back to their locals and to UniServ retreats and other existing opportunities and engage leaders in continuing the conversations in buildings and worksites. Responses from these conversations are being submitted by members conducting these conversations on OEA’s website at www.oregoned.org/listening. 

Phase 2 of the 47,000 Conversations Campaign will begin in mid-September. Based on feedback from leaders and staff from the First Phase, the Taskforce will be refining components for this next phase of the conversations. 
What we’ve heard is that leaders and members have limited time and in order to help them be successful in their conversations, we need to streamline the process, provide better clarity and more tools. 
Toward that end, we will be improving the online reporting tool and providing more training and support for locals to effectively carry out the conversations. 

What’s next? 

In the next few weeks, the Taskforce will: 

· Engage with an outside, professional source to discuss options for questions and participation 
· Establish a training and resource committee to be available to locals to support this work 
· Continue to engage local leaders and staff to inform and improve the work 
· Be prepared to launch the second phase of the Conversation Campaign at the all staff meeting and board meeting in September. 
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