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Association representatives who hold regular building meetings have the best shot at strengthening membership support for political involvement.

Reasons to hold a 10-minute meeting:  

· Inform and educate your members

· Inform yourself of the will of the membership

· Build Union solidarity

· Identify potential leaders

· Identify potential opportunities

· Create a 2-way communication vehicle between Assn. leadership and members

“But they won’t stay for a building meeting,” you complain.  “They say they’re too busy.”

Try promising a 10-minute building meeting – timed by the clock. You have to rule with an “iron hand” and few words, but you can do it.

Below is a sample mailbox announcement of the 10-minute meeting and a sample agenda to distribute at the start of each one.

Note on the sample agenda that members still have the opportunity to give feedback through the tear-off on the bottom. The association rep can then speak individually to those who write down their ideas or concerns.

Make association meetings quick and engaging. Try the 10-minute meeting!



	Time
	Agenda
Category
	Topic
	Rationale

	2 minutes:

(minutes 1 – 2)
	A.     Intro
	Welcome and start your timer.  Chance to be creative and hook your audience.  
	You promised to start on time and to keep it to 10 minutes.  If you don’t, you’re going to lose your audience.  

	2 minutes:
(minutes 2-4)
	B.
Overview

	Brief overview of major topics from last month’s rep. council meeting –or– overview of a pressing topic
	Keep members informed.  

	2 minutes 
(minutes 4-6)
	B:
Our Hot Issues
	What’s happening?  What’s at stake?  
	Educate and agitate membership.  Let them know how the issue affects them.  How does it impact the classroom and their livelihood?  

	3 minutes 
(minutes 6-9)
	C:
What is needed
	An opportunity to get your membership involved in the process.  What can our members do to show solidarity?
	An opportunity to share what members can do to help.  

· Contact legislators 

· Request for committee members

· Site vote on an issue for next rep. council.  
· Attendance at a school board meeting

· Call for other solidarity action

· Request for feedback
· Need to stay informed

	1 minute:

(minute 10)
	D:
A Success
Story
	Area of success.  Something to be optimistic about – thanks to YOUR efforts.  
	Praise.  Encourage.  Nourish the members towards a spirit of cautious optimism.  An “all is lost” attitude, culminating in, “I give up,” too often kills support for Association goals, especially during negotiations.  Ask them to bring a colleague to the next meeting.  


	_____________ EDUCATION ASSOCIATION MEETING

10 minutes! You don’t believe it?  

Then bring along your stop watch.

Your Association needs your ideas!  
We’re trying to keep you informed!

Remember, only 10 minutes!

We begin at (time)_____________________ sharp

We meet at (place)__________________________
We end at (time)_______________________ sharp

Honest, it really is a 10-minute meeting on ____________!
(date)




Sample Agenda

A.

Important issues in this upcoming election (4 minutes)

B.

Why this election is important to us here in ______ (2 minutes)

C.

What can each of us do to help win (3 minutes)

D.
An association victory you should be proud of (1 minute)

Time’s Up!  We told you we could do it in 10-minutes!

- - - - - - - - - - - - - - - - - - - - - - - - - - -

Don’t forget to leave your questions and suggestions at the door! 

                                                                                  Name: ________________________________________________________
General Format 
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